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A PROPUSED AGENDA FOR COLONEL BAIRD'S POSSIBLE
MELTING WITH THE ABEISTINT DIRECTORS (INDIVIDUALLY
OR IN & TRAUP) TO DISCURS THE WATIONAL DNTATLIGENCE

COUBE
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GENERAL, PURPOSE

I have called this meeting of the Assistant Directors in order to acquairlt
you with some of the problems we are at present working on in the Office ot N "%(fj
¥y
Training. (Pessible points of reference).

1. oOrientation and Indoctrinstion Course

oo, s
2. Unclassified Training Group £ ..
. s
3. Wational Intelligence Course G N )
ke BPT Program o
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S. Coordinated Language Training 1 3

6. BEmployee Progress Progrem ;—\
7. Rapid Reading Course ~
8. Tra'ning of CIA persomnel by the military services.
9« Refresher and specialized training of CIA employees

10. et. al,
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At this time I should like to give you a more detailed picture of onc of
these programs and to get your comments sbout it. It is the National Intelligence

Course.

DEFINITION OF THE COURSE

The Rational Intelligence Course is for persons who lack intelligence
training and experience but who are otherwise qualified as experts in their job
specialties and eligible for Agency employment in that capacity. This course
is designed to give such a p:rson a general but comprehensive understanding of
the entire intelligence process. It will cover mot only CIA but also the work

performed by the other intelligence organisations in the federal govermment.
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Emphasis will be given to tiwo main factors; namely, (1) the way in which the
intelligence process surports the pelicy, planning, and operatignal lovels of
the government; and (2) the methods and techniques employed in all pnases of

the intelligence process.

WHAT HAS BERY DOME

25X1A9a
During the past two months hy stsf?, especially ir. ard

hus bes:a geiting valuuble ideas and suggestions from those
re reswulslives of your Jffices designaled Ly vou to help them »lan tha Nstienal
Intelligence Course. Lach of the CILA offices has diffement problems, which
makas it advisevle Jor Training to be flexible in arranging for coursss if we
ars to turn over to you intelligence-trained employees. Your ideas have baan
incorporaisd into sur plass for tais course so that we are now preparad %o

make specific recommendations which I would like to have yon discusa and criiicize.

BPECIFIC RSCOMM: DATIONS

1, Admission Standurds: In order te qualily for this course, u stuleni would

have t¢ have hiyh mental competerce and an Ingquiring nind. We hesift:ty o sel
standards for admissicn, but we lean toward the view thet students in this course
should be colluee graduates, who, even though they are arly “S-5te al the rre=ent

time, have the cepacity for developing into G8&15's,

2. The Block Plamt Depending upen top-side approval, the National Tnie 1ie
gonce Lourse 4ill consist of twslwe or fewur different courses or Sblocks® running
eonsecutivaly. The individusl blocks will vary from a few days to a fewwssksa,

We estimate that the tohal time for the twelve-tlock course will ue 2% to I months,
but not al) studenis would nead to be enrelled Jor th2 shhire coursc. Some o the
blecks have been already drafted. (Pass out saiples of the complated tleckr and give
them time to look them over,) The oxtlines in the Llocks irs cat arraaged in order

of presantation zt the rresent time., (Comments Ly E0Vs.)
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SECRET

3. Tagching Techniques: By glancing through any ons of the tlocks

outlined, vou will ses that thore are & variety of teaching techniquist lec-ures,
discussions, outamide readings, written rapers, nroduction problerms, and fleld

trips. (Commenis by AD'a),

k. Instructorst The eourse will be administered and presented In nart uy
& pmall permacent ataff sbtainad by the Director of Training from CIA and otner
sources. This stalf will be aided as apprapriate by spot participa’on, on &

lecture and discussion basis, by personnel of CIA and other apencies,

S« 3ourcse of Students: Students will te drawn from two scurcesi those

referred by you (either new or old employees) and thcse referred dircctly by

the Office of Training from the Senior Trainee Fool of the LIT program. Stuwdents
assigned to the Jenlor Trainee Pool would have successfully passed difficult
series of selection and assessmont procedures, including objective taste of
iatelligenes and logical reasoning, situation tesis, and Loard Intarviews by

the Trainee Selection 3oards (Comments by AD's,)

6. Evaiwation Reyort: 4s :tudents complets each block of training, the

instructors will rrepare an Evaluation Report based upon both objective clars
performance and instructors' ratings. In addition, a final consolidutad
Evaluation Report will be prepared for t‘nmé stadents who complets at least

fou: Ylocks of traininz., These Evaluation Revcorts will co tain suggestions, when
rossible, for the student's best piacensnt in the Agercys whether he should be
assigned tn research or staff, adainistrativwe or liaison, plarnins or products ooy

clandesting or nen-clandesting duties.
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CORHIDENTIAL

The Evaluation Reports will be preparad in terms of your own eriteria for
the different responsibilitics and jobs within your Office. Our instructors will,
of course, work very closely with your Training Liaisen Officers in order to
insurs thet we ere be'ng practicel im our observztions and recommend-tions. Gefors
ve sond the Evaluation Renort to your Office, you may want & staff instructor or
your Traizaing Tisison Offfcer to discuss the important festures of the evalu:*ion
£indings with the ctudent so that the student will be acgquainted with hie

deficleneier and his assets. (Comments by AD's.)

7. Follow Up: The Evaluation Beports will Le sent, we suggest, to the
8tarf or Division Chief or Tra:ning Liadson Officer in your Office to whom iie
student i: responsible, if he is not from vhe Senior Traince Poole. You may
want to inaugurate a procedurs whoreby your 5taff or Uivisiom Chief or Trair: ng
Lisisan Officer will make it his reeponsibility to follow up the student's
performance in your own specialised training courses or while he is c¢n the Sote
I, thie way you might be sble to insure that everything practicable is baing dom
by the stadent and his supervisors in rounding off his training and remedying

his deficlencies. (Commonts by AD's,)

SUPPLIMENTARY QUESTTON FOR DISCUSSION

Yow can we obtain fm you eriteria which you consider important for
sugcessful work in the various job specialties? Buch crit:ria are indispensiile

3o the instructors in making practical evalustions of ctudents for you,
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